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Entrepreneurs

Goods and services

The purpose, methods and use of  
market research

• Primary and secondary
• Qualitative and quantitative

• Collection of information about 
demand, competition and target 

market

How businesses use market 
segmentation to target 

customers based on location,  
gender, lifestyle, income, age

Business stakeholders and 
their different objectives
• Shareholders
• Employees
• Customers

• Suppliers
• Local community
• Pressure groups
• Government

Limited and unlimited 
liability – What is it 
and who has it?

The financial section of a business plan - business 
revenues, fixed and variable costs and profits

The main sections of a business plan

The advantages and disadvantages of 
different ownership structures:
• Sole trader
• Partnership
• Private limited companies

• Public limited companies
• Not-for-profit organisations

What the marketing mix is (4Ps) and the 
importance of each element [Price, 
Place, Promotion and Product]

Methods  
businesses use to 
raise finance and 

the 
appropriateness 

of sources of 
finance

Methods of 
expansion - Internal 
(organic) growth by 
selling its own 
products, 
franchising, 
outsourcing or e-
commerce

Globalisation
• What is it and what benefits 

and drawbacks does it bring to 
UK businesses?

• How do UK businesses compete 
internationally?

• The impact of exchange rates 
on profit and sales

The impact of 
logistics and 
supply decisions 
on
• Lower unit 

cost
• Reputation
• Customer 

satisfaction

The purpose of financial 
statements, the components of 
financial statements and the 
interpretation of data given on 
financial statements

Different job roles and 
responsibilities

Organisational structures
• Hierarchical (tall) and flat
• Centralised and decentralised
• Chains of command
• Delegation
• Delayering

Ways of working:
• Full-time
• Part-time
• Zero hours
• Job sharing

The recruitment and selection 
process:
• Job analysis
• Job description/person 

specification
• Job advert
• Selection methods

Why businesses train and 
develop employees:
• The link between training, 

motivation and retention
• Increased productivity
• Good quality products
• Good customer service
• Retraining to use new 

technology

Curriculum intent: The aim of the GCSE Business curriculum is to equip students with the appropriate knowledge and skills needed                
to explore how businesses work and ‘real world’ business issues. 

Identifying and understanding 
customer needs

Barriers to 
international 
trade:
• tariffs
• trade blocs

9
YEAR

THE PURPOSE AND NATURE OF BUSINESSES

Customers 
needs and 

wants

Why business aims and objectives change 
in response to:

• Market conditions
• Technology

• Performance/growth
• Legislation

BUSINESS OWNERSHIP

AIMS AND OBJECTIVES

GCSE Business – Our learning journey

STAKEHOLDERS

The main aims and 
objectives for businesses:
• Survival
• Earning a profit
• Shareholder value
• Customer satisfaction
• Market share
• Growth
• Being ethical
• Environmental and 
       sustainability targets

How technology impacts 
on business
• E-commerce
• Social media
• Digital communication

HUMAN RESOURCES

Ethical considerations – the trade off 
between ethics and profit

Environmental considerations:
• Traffic
• Recycling
• Waste disposal
• Noise and air pollution
Sustainability
• Global warming
• Use of scarce resources

Good customer service
• Product knowledge
• Speed and efficient 

service
• Customer engagement
• Post-sales service
• Customer engagement

MARKETING

Inputs and outputs

The importance of 
cash & cash flow, 
interpreting cash 
flow forecasts and 
understanding the 
difference between 
cash and profit

BUSINESS PLANNING

Factors influencing business 
location
• Market
• Labour
• Technology
• Cost of raw materials

The impact of legislation     
on business:
• Consumer law 
• Employment law 

(NMW/living wage)
• Health and safety law 

(Act 1974)

The impact of the economic 
climate on businesses

• Level of employment
• Changing income

• Consumer spending
• Inflation

• Changes in exchange rates
• Changes in interest rates

YEAR 9 ASSESSMENT
Up to 6-mark questions

• Competitors
• Transport links
• Government policy

The purpose of business 
planning

OPERATIONS

Procurement: factors affecting 
the choice of supplier
• quality
• delivery (cost, speed, 

reliability)
• availability
• cost
• trust

Procurement: managing 
stock
• Just in time
• Just in case

The importance of 
motivation in the 
workplace
• attracting 

employees
• retaining 

employees
• productivity

PREPARATION FOR END OF YEAR EXAMS

Final exams and 
A-Level courses

Opportunity 
cost

Objectives of 
entrepreneurs

The 4 functions of 
a business

Understanding the external 
influences on a business 

(TELE)

The factors of 
production

Sectors of the 
economy

Why businesses change their 
ownership structure

The purpose of 
setting objectives
and their role in 
running a business

How stakeholders can influence a 
business and how the business may face 

conflict between stakeholder groups

How a business can impact 
on stakeholders

Why you might 
consider locating 

your business 
overseas

Methods of expansion - 
External (inorganic) growth 
through mergers and 
takeovers

The advantages 
of expanding a 
business in terms 
of unit cost 
advantages due 
to economies of 
scale and the 
drawbacks due to 
diseconomies of 
scale)

Understand and analyse the 
different ways of training and 
developing employees: 
• Induction training
• On-the-job and off-the 

job training

Internal and 
external 
recruitment

The benefits of having an 
effective recruitment and 
selection process:
• High productivity
• High quality output/customer 

service
• Staff retention

The different forms of external growth
• Horizontal
• Vertical
• Conglomerate

Calculate and 
interpret average 
unit costs

Evaluate which legal 
structure would be 
most appropriate for 
a variety of business 
examples

How the success of 
a business can be 
measured in other 
ways than profit

The benefits and drawbacks of 
business planning

How organisational structure can 
affect communication can change 
how a business is managed

Financial and 
non-financial 
methods of 
motivation

INFLUENCES ON BUSINESS

Competitive environment:
• The uncertainty and risk 

the businesses face
• The impact of businesses 

of operating in 
competitive markets

Production 
processes:

• Job
• Flow

Efficiency in 
production:

• Lean 
production

• Just in time

The concept of 
quality
• Consequences of 

quality issues
• Maintaining 

consistent 
quality (TQM)

• Costs and 
benefits of 
maintaining 
quality

• Customer 
engagement

Basic financial terms and calculations- business revenues, 
fixed and variable costs and profits

Breakeven 
analysis

Average 
rate of 
return

Mock – Paper 2

Mock – Paper 1

A01 – Knowledge and understanding of business concepts
A02 – Apply your knowledge and understanding to different businesses (context)

A03 – Analyse and evaluate business information to demonstrate your understanding, make judgements and 
draw conclusions

1-, 2-, 3-, 4- and 5-mark questions – A01 (Where no case study or data is provided)
2-, 3-, 4- and 5-mark questions – AO1 and A02 (where a case study or data is provided)

6-mark questions – A02 and AO3 (no conclusion required) 
9-mark questions – A02 and A03 (conclusion required) 

12-mark questions – A01, A02 and A03
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